
Food Agility 
overhauls IT 
software to  
become a  
connected and 
collaborative 
Modern 
Workplace

• Food Agility, a Cooperative Research 
Centre, focusses on digitising the food 
and agriculture industries in Australia. 
The team were experiencing an  
increasing number of frustrations with 
their existing tech. 

• Insync Technology recommended  
migrating to Microsoft Office 365 to  
improve connectivity and collaboration 
amongst the team. 

• Food Agility completed Insync’s  
Champions’ Program to train and  
prepare the staff to allow a seamless 
transformation that had an immediate 
impact.



Established in 2018, Food Agility grew quickly and by the following year 
there were staff working from multiple locations across the country. 
The office productivity tools and multiple-point solutions initially set 
up were no longer manageable. In 2019 Food Agility sought help from 
Insync Technology to review and improve the way the organisation 
was working – with a focus on collaboration and teamwork.

Food Agility is a $150million+ Cooperative Research Centre (CRC) focussed on creating new digital 
technologies and services to benefit the Australian agrifood industry. The CRC is funded by the Federal 
Government and partners to undertake applied research over 10 years from 2018. 

Partners include agrifood businesses and industry organisations, technology companies,  
financial institutions, government departments and regulators and research institutions. Together with 
Food Agility, the partners represent a broad cross section of the food value system, bringing diverse  
perspectives to the table and approaching challenges with a system-wide lens.  

The Food Agility team were becoming increasingly frustrated with trying to use platforms that didn’t 
integrate with each other; email inboxes being overcrowded; files being inaccessible; and unreliable 
security measures.  The CRC relies on solid communication and document organisation to enable their 
success. Megan Cetinic, Head of Governance, Corporate and Culture, recognised the need for change 
and, following a recommendation, contacted Insync Technology with a view to:

1. Review and replace existing office technology, including reducing the number of point  
solutions in use;

2. Improve file access and team connectivity;
3. Increase collaboration across all team members; and,
4. Ensure Food Agility’s internal use of technology matches their service delivery of dynamic  

technology.
 
“We are in an industry where really it is adapt or die. We need to be at the forefront of technology. At the 
very least we should be able to have a smooth email experience and straightforward online meetings,” 
says Megan Cetinic, Head of Governance, Corporate, and Culture at Food Agility CRC.

Modernise and streamline the Food Agility office technology  



Upon close review of the systems in place at Food Agility and with an understanding of the 
team frustrations, Insync Technology proposed migrating the CRC onto Microsoft Office 
365. The productivity suite would replace multiple point solutions with one integrated office  
ecosystem. The main products of use within Office 365 were identified for Food Agility as  
Microsoft  Outlook, Teams and SharePoint. 

This was a significant change for staff so to ensure the technology was adopted, Insync  
Technology proposed Food Agility complete their Champions’ Program. Food Agility decided 
to put all their staff through this program, and training was broken down into relevant stages to 
ensure staff were not overwhelmed. This was all about enablement – training to make the Food 
Agility team self-sufficient. 

“You can give people the tools but if you do not train them, you are dead in the water. The  
Champions’ Program was the key for us, it provided the tools and the information to enable all staff 
to do their job,” says Megan.

Insync Technology set up a single Teams channel called The Sandpit and encouraged all staff to 
communicate within it. This was a purely social channel and was run to allow staff to get familiar 
with the platform. Insync Technology, as users of the channel, were able to drip feed ‘How to’ tips 
as well as answering questions from staff in a responsive and collaborative way. 

Whilst staff were getting to grips with Microsoft Teams, Insync also provided governance  
training to key staff to ensure the permissions and access for all platforms was set up  
correctly and to meet the need of the CRC. Being able to talk to other experts within Insync was  
important for Food Agility as it left no stone unturned.

Insync worked closely with Food Agility to migrate the CRC  

to Office 365

Being able to access other experts, such as Insync’s 
compliance and governance expert was invaluable. 
We received outstanding advice in this area.

Megan Cetinic, Food Agility CRC
Head of  Governance, Corporate and Culture

“
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After two weeks of playing in The Sandpit, Insync set up additional project channels in Teams 
and encouraged staff to start running projects and related meetings with Teams. During this 
time, Insync Technology remained on hand in The Sandpit to troubleshoot any questions that 
arose. 

As Teams familiarity increased Insync Technology shared more tips including the ability to save 
messages to create a to-do list and how to customise notification settings. 

SharePoint training was provided to all staff members with additional training especially for the 
Office Administrator. Food Agility were cautious about transferring files to SharePoint as they 
were concerned about potentially losing information during the migration. 

“We were nervous about the shift to SharePoint, but it was a straightforward process. Insync  
Technology conducted a brief workshop and then our Office Administrator set up the Food  
Agility SharePoint site and transferred the files across – with the right info, it was an easy task,” says 
Megan.

Insync Technology also conducted a mid-project survey to understand how Food Agility 
staff were feeling about the transition. The survey revealed some lingering questions about  
OneDrive. Insync responded to this by liaising with Food Agility to run additional sessions to 
boost confidence.

 

Insync worked closely with Food Agility to migrate the CRC  

to Office 365

One of the best things about Insync was their ability 
to shift the focus of the training provided. With  
OneDrive, they identified weaker adoption  
experiences and addressed this directly. It was much 
more effective than just rolling out the steps of a  
generic training program.

Megan Cetinic, Food Agility CRC

“ “



Increased productivity
The effect on Food Agility’s  
productivity was almost immediate. 
Staff in all locations were able to 
access and edit files without issue and 
email traffic decreased significantly.

“Our CEO’s inbox was becoming  
unmanageable but when we started 
using Teams people stopped send-
ing documents by email. There were 
some late adopters, after all old hab-
its die hard, but the CEO and other 
business leaders would  
respond asking for a link and  
moving the conversation to Teams 
which meant the adoption was  
pretty quick,” says Megan.

Better collaboration
The move to Teams improved  
collaboration with staff, regardless of 
location, being able to chat and share 
documents as well as edit documents 
in real-time during an online meeting. 
Food Agility found that Office 365 also 
provided much better connection for 
remote staff and made the staff feel 
like one team, not multiple divisions 
of a team. This was in part due to 
the continued use of The Sandpit for 
sharing social information and news 
as well as the occasional GIF. 

Other benefits of the  
Office 365 migration 
include:
• Increased access to connect and 

join meetings
• An integrated calendar and email 

platform 
• The ability to use Teams to  

manage projects and close them 
off completely once finished

• Significant improvement in  
collaboration 

• Fewer questions about how to find 
files

• Significant improvement in user 
experience 

• Consistent systems and  
processes rolled out across the 
business. 

Instant improvements in file storage and email traffic

The Insync team showed 
us the tools available and 
provided the information 
necessary to allow us to 
select what we wanted to 
use. Without the training 
we would not have been as 
confident and therefore not 
as successful. The work, 
unbeknown to us, set us in 
really good stead for how 
we coped with the remote 
working restrictions due to 
COVID-19.

Megan Cetinic 
Food Agility CRC

“ “



“We had already committed to putting Microsoft Teams at the heart 
of our information architecture and this enabled us to carry on, almost 
un-interrupted, while our organisation closed its physical offices and 
moved to a complete remote working environment. Our teams have 
been fully utilising its features and it has kept us really well connected, 
even though we have to physically distance from each other.”

Megan Cetinic 
Food Agility CRC

Food Agility now plans to roll out additional modern workplace tools including an Office integrated task  
management system. The CRC is also considering bringing in professional IT support. To date this has  
been a responsibility shared across team members. 

“We are keen to ensure that we keep assessing, learning and improving.  Our immediate next step is to roll  
out Microsoft Teams to the external parties we work with. This requires different permissions and we are  
mapping this out at present,” says Megan. 

Words of Advice

Food Agility noted that the buy-in from their CEO had a positive knock on effect with adopting Microsoft  
Teams. The performance of senior management in responding to private emails and redirecting to  
Teams meant that there was excellent role modelling at play and the business leaders were seen to be  
practicing what they preached. 

Megan also noted that publicly acknowledging staff for their efforts and achievements helped boost 
morale which also meant that staff embraced the collaborative tools.

“There’s a lot advice I can give but the two key things are to a) start small and let staff get familiar, you  
don’t want to overwhelm them and b) invest in training. The training we received from Insync Technology  
has been instrumental in our successful migration to Office 365. I just can’t imagine having the same  
experience if we hadn’t had such comprehensive and thoughtful training,” notes Megan. 

Plans for the future



Having been through Insync’s Champions program and getting 

the training we needed, our staff were accustomed to a culture 

of high frequency communication and cloud based file storage. 

This was particularly important as it meant when the COVID-19 

restrictions came into full force, we didn’t have to worry about 

reduced productivity or the need to invest in technology training 

at a time when our staff wanted to devote all their energies to 

deliver value to our stakeholders.

Megan Cetinic 
Food Agility CRC
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