
  
  

IMPROVING 
PRODUCTIVITY IN A 
LOCAL COUNCIL 
WITH THE MICROSOFT CLOUD 

Case Study: Kempsey Shire Council 



 

How do you deliver an 

ICT management 

solution over thousands 

of square kilometres with 

maximum reliability cost 

effectively? 

 

The Microsoft Cloud is 

powering asset 

management and 

application management 

solutions across 

Australia and the Pacific 

for Council and Local 

Government authorities. 

 

 The business need 

Kempsey Shire Council (KSC) had already adopted an innovative 
approach to their IT strategy with a "work anywhere" mobile 
approach – and had a number of technology projects underway 
aiming to drive productivity and efficiency gains.  

One example is their implementation of Microsoft mobile 
tablets/computing devices for frontline and works area staff in order 
to be more accessible across a wider geographical area, and respond 
quicker to ratepayer requirements and issues.  

The Council needed an ICT partner to implement the Microsoft 
Enterprise Mobility Suite (EMS) which they had selected as a 
solution to manage the Council ICT assets on a broad scale across all 
WAN connected and mobile sites, as well as a full spectrum 
Information Rights Management (IRM) solution.    

This solution would safeguard and protect Council assets and 
information to ensure that access and availability to documents was 
managed in line with Council access policies and the Privacy Act.  

What they really needed was a holistic solution provider that they 
could work with across all of the different elements. 

 The challenge 

The Council had a limited ICT budget that was focussed on their 
productivity and tablet deployment projects - furthermore, they 
needed a succinct management experience to allow users to self-
enroll their devices for management, and to take advantage of the 
Council’s growing application store. 

It was also important for the Council to be able to remotely manage 
and audit Council ICT assets when not on the Council WAN or LAN. 
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 Key outcomes 

KSC engaged Insync Technology to deploy the entire Enterprise 
Management Suite (EMS) to complement their Office 365 and 
Microsoft identity infrastructure. Insync worked with the Council to 
finalise their technical, business and functional requirements – then 
designed and deployed the solution within this framework, ready for 
their Windows tablet and Windows Mobile rollout program. 

 The results 

With EMS and its main component, Intune, the Council is able to 
manage these assets via the same Microsoft tools they know today – 
but across the entire 4000 square kilometre local government area. 
The Intune platform as part of EMS gives the Council massive scale 
and reliability – something that the Council cannot deliver in the 
modest ICT budget it operates within.  

The Intune Platform integrates with the Council’s native Systems 
Management platform, System Centre Configuration Manager, to 
provide overall management of all Council devices – servers, 
desktops, laptops, tablets and phones – regardless of location. EMS 
can deploy software to virtually any device – anywhere, any time.  

The EMS deployment has supported the success of the Windows 
tablet and phone rollout – and ensures that Council has an 
enterprise grade asset management solution that protects the 
integrity and accountability of Council devices and data. 

 The future 

Plans for the Council are exciting. Over the coming months, KSC are 
looking to leverage its investment in the Enterprise Management 
Suite to provide a range of self-service platforms for its end-users. 
These could include self-enrolment of devices, management of 
software, as well as productivity tools available with Office 365 and 
the wider Microsoft Cloud – all managed securely and reliably by 
EMS and from a single identity. 

The end goal is a fully integrated productivity and management 
platform that caters for all Council devices irrelevant of location – to 
drive productivity and efficiency gains within a secure information 
management framework. Staff are happy with the ability to access 
their productivity tools anywhere securely – and also protect their 
information across a range of personal devices. 

It’s the expectation that Council workers are productive no matter 
the location – in the office, on site or on the road. EMS and the 
Microsoft Cloud makes this happen.
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